SPE Consortium 5 Year
Strategic Plan

Purpose, Process, and How You Can Help

Alicia Hughes and Isaac Wulff — HCA/DBHR
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What is the 5-year plan?

History and Purpose
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History of The Plan

©Where we have been...

» Created along with the SPE Consortium
» First Plan — 2012

» Second Plan and Update — 2017, 2019
» https://www.theathenaforum.org/spe
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Purpose of The Plan

© Documenting — Lots of different information in one place
© Inspiring — Keeping partners informed and on track
© Reporting — Letting funders know what we are doing
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How will this work?

Timeline and Process
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Planning Timeline

© Needs and Resource Assessment
» July to December — Preparation and Other Data
» January to May — Incorporate 2021 HYS

© Planning and Implementation

. N » December to January — Preparation and Alliances
W » February to August — Compile and Finalize

© Evaluation and Sustainability
» June to October — Assemble and Verify

© Publishing and Presentation
» November of 2022 at Prevention Summit
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Planning Process

Regular Workgroups

» SEOW — State Epidemiological

Outcomes Workgroup
» Existing SPE Workgroups

Ad Hoc Workgroups
» Resources
» Health Equity
» Others as needed...
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What can I do to help?

Contributions from SPE Members
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What SPE Members Can Do

Three levels of engagement:
» Level 1 —SPE Meetings

> Attend meetings, including extra, “off month” ones
> Listen for updates and new requests
> Offer support as needed
» Level 2 — Data Requests
> Watch for surveys or other requests for information in your email
> Respond as quickly and thoroughly as possible
> Let us know if we’re missing something
» Level 3 —Join a workgroup!
> As workgroups are formed, let us know if you want to be a part of them!
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Thank You!

We couldn’t do this without you!
Alicia Hughes — Alicia.hughes@hca.wa.gov

Isaac Wulff — isaac.wulff@hca.wa.gov
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