Washington State
Health Care ~uthority

Welcome to Washington Health Care Authority Division of
Behavioral Health and Recovery

2023 Annual Coalition Leadership Institute

In-Person, Tuesday, August 22" and Wednesday, August 23"
The Olympia Hotel at Capitol Lake — 2300 Evergreen Park Dr SW, Olympia, WA 98502

Day One, Tuesday, August 22nd
8:00 am —9:00 am Registration / Breakfast on Your Own
Optional Networking Activity

9:00 am —10:30 am Welcome & Opening Remarks
Sarah Mariani, Kasey Kates, Alicia Hughes

10:30 am — 10:45 am Wellness Break with Refreshments

10:45 am - 12:00 pm Health Equity in Prevention & Health Promotion - Part 1
RIZE Consultants

12:00 pm —12:45 pm Lunch
Prevention Trivia with Ray Horodowicz and Isaac Wulff

12:45 pm —1:00 pm Transition

1:00 pm —2:15 pm Minerva 2.0 Systemwide Reporting
Sarah Mariani

2:15 pm —2:30 pm Wellness Break with Refreshments
Optional Networking Activity

2:30 pm —3:45 pm Healthy Youth Survey: A Guide for Prevention Professionals
Tyler Watson, MPH, Rebecca Ruiz, MPH

3:45 pm —4:00 pm Transition

4:00 pm - 4:30 pm Health Equity in Prevention & Health Promotion - Part 2
RIZE Consultants

5:00 pm —6:00 pm Joyful Movement Optional Activity @ Capitol Lake



Washington State
Health Care ~uthority

Day Two, Wednesday, August 23rd

8:00 am—9:00 am

9:00 am —10:30 am

10:30 am —10:45 am

10:45 am -12:00 pm
Select One

12:00 pm —1:00 pm

1:00 pm — 2:15 pm

2:15 pm—2:30 pm

2:30 pm — 3:45 pm

3:45 pm —4:00 pm
4:00 pm —4:30 pm

Registration / Breakfast on Your Own

Optional Networking Activity

Evidence Based Programs: Walking the Fidelity & Adaptation Tightrope
Jenn Duckworth, Ph.D.

Wellness Break with Refreshments

Getting Started: Choosing the Right Program: How to find programs that fit
the needs of your community.
Jaymie Vandergriff, Ph.D.

Leveling Up: Sustaining Program Service Delivery: How to sustain programs

that fit the needs of your community.
Rachel Ray, Isaac Wulff

Lunch
Prevention Word Prose Magnets with Alicia Hughes

From the Field: Student Assistance Prevention and Intervention Program
Carola Brenes, MPH and ESD Partners

Wellness Break with Refreshments

From the Field: Community Organizing for Prevention
Kendra Wilson, MPA and State-Wide Partners

Transition

Adjourn

Post Conference Workshops

In-Person, Thursday, August 24t

8:30 am —2:30 pm

Minerva Biennial Data Refresh — Supplemental Workshop
Minerva Team



