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Objectives & Agenda
ÅWelcome and Introductions

ÅBuilding the Capacity of Your Coalition

ÅGovernance

ÅMission Statements

ÅWriting Your Strategic Plan

ÅCheck in on Timelines

ÅCoalition Sharing
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Strategic Framework for CPWI
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DBHR Community Prevention & Wellness Initiative Planning Framework



INTRODUCTION TO COALITION 
DEVELOPMENT
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What is a Coalition?

What is a Coalition?

A formal arrangement for cooperation and 
collaboration between groups or sectors of  a 
community, in which each group retains its 
identity, but all agree to work together toward a 
common goal of building a safe, healthy, and 
drug free community.        



What is a Coalition?
Who is a Coalition?

Å Members (Sector Representatives) are local key players who represent and can 
function on behalf of their respective sector constituents to contribute to carrying 
out planning and strategies for the local community. PRI Coalitions need to have at 
least 8 of the 12 representative sectors actively participating on the Coalition and in 
the Coalition efforts.

Å Members act within their own sphere of influenceǘƘǳǎ ŜƴƭŀǊƎƛƴƎ ǘƘŜ ŎƻŀƭƛǘƛƻƴΩǎ 
ability to create needed change and implement multiple strategies.

Å New members are invited to join in an effort to enlarge the coalition's sphere of 
influenceand to gain needed capacity to address additional root causes

Å Coalition staff assists with support for planning, problem solving and information 
management (evaluation, reporting, etc.).



Capacity Building:  
Mobilizing your coalition and community
CPWI tasks: 

ÇRecruit and retain membership 
ï8 of 12 sectors

ïMembership section in Strategic Plan

ï/ƻƴŘǳŎǘ Ψ/ƻŀƭƛǘƛƻƴ !ǎǎŜǎǎƳŜƴǘ ¢ƻƻƭΩ ό/!¢ύ

ï/ƻƳǇƭŜǘŜ Ψ/ƻƳƳǳƴƛǘȅ tǊƻŦƛƭŜΩ όǇΦ срύ

ÇCommunity coalition orientation

ÇEstablish and maintain coalition structure

Ç9ƴƎŀƎŜ ƪŜȅ ƭŜŀŘŜǊǎ ƛƴ ŎƻŀƭƛǘƛƻƴΩǎ /t²L ŜŦŦƻǊǘǎ 

ÇGather community information and feedback 

ÇParticipate in training and technical assistance 
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Building Coalition Capacity
ÅMembership
ïLeadership

ïJob Descriptions

ïCoalition Membership 
Roles

ïMemorandum of 
Understanding (MOU)

ÅRecruitment Plan

ÅOrganization and 
Infrastructure

ÅOrganizational Chart

ÅMission/Vision

ÅBy-Laws

ÅDecision making 
Processes

ÅCommunication Plans

ÅMeeting Management

ÅConflict Resolution 
Processes
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Principles in building a Successful Coalition

ÅCommunity Membership

ÅOrganizational Competence

ÅAction and Advocacy

ÅHope and Celebration

ÅTime and Persistence

ÅMonitoring and Assessment 

ÅShared mission and goals
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Community Membership
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This is ñOurò Concern. And ñWEò will work to 

make it better!



Elevator Pitch
ÅReasons community members join the coalition

ïSubstance abuse concerns

ïIssues surrounding youth substance use

ïBelieve in the power of prevention 

ïRelates to their work

ïConcerned parent, community member, youth

ïIntersted in civic work

ïTheir current job aligns with coaltion mission/vision
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²Ƙŀǘ ŀǊŜ ǘƘŜ wƻƭŜǎ ƛƴ ǘƘƛǎ 9ŦŦƻǊǘ ŦƻǊΧ

ÅΧŎƻƳƳǳƴƛǘȅ Ŏƻŀƭƛǘƛƻƴ ƳŜƳōŜǊǎΚ

ÅΧǎŎƘƻƻƭ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ tǊŜǾŜƴǘƛƻƴκ 
Intervention Specialists?

ÅΧŦƻǊƳŀƭ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎΚ

ÅΧŎƻƳƳǳƴƛǘȅ ŎƘŀƳǇƛƻƴǎΚ

ÅΧŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΚ
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Practice Recruiting New Members

ÅWho is your potential new member?

ÅWhat can you say about your coalition to 
engage that new member?

ÅWhat would this member benefit from in 
participating on the coalition?

ÅWho can contact the person of interest?
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Membership Roles
ÅDefinition of a member

ÅLeadership 

ÅJob descriptions 

ÅMemorandoms of Understanding (MOU)
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Coalition Members Expectations

ÅAttend meetings and workshops

ÅAttend Coalition Orientation

ÅLearn about prevention science

ÅParticipate in decision making

ÅEngaging coalition members through action
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Level of Engagement of Coalition Members
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Assessing Membership Activity
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vǳŜǎǘƛƻƴǎ ǘƻ /ƻƴǎƛŘŜǊ ŦƻǊ LƴǾƻƭǾŜƳŜƴǘΧ

Å Consider the individuals and groups that work with you currently, what is 
their engagement profile? 

Å If you wanted to sustain their involvement, what do you need to do?

Å If you wanted to strengthen their engagement with you, what do you need 
to do? 

Å What might a new member need from a group in order to feel involved 
and engaged as opposed to someone who has been involved for a while? 

Å What might someone from another culture or someone who is not 
familiar with group problem-solving and decision-making need from a 
group in order to feel involved and engaged as opposed to someone who 
is very familiar with those processes? 

20


