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Objeciivesi&rAgenda

A Welcome and Introductions

A Building the Capacity &four Coalition
A Governance

A Mission Statements

A Writing Your Strategic Plan

A Check in on Timelines

A Coalition Sharing
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Evaluation

Adapted from SAMHSA Strategic Prevention Framework
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What is adcoalitten?

What is a Coalition?

A formal arrangement for cooperation and
collaboration between groups or sectors of a
community, in which each group retains its
Identity, but all agree to work together toward a
common goal of building a safe, healthy, and
drug free community.
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What is aGoeatition? oy

Who is a Coalition?

A Members (Sector Representatives) are local key playkosrepresent and can
function on behalf ofheir respective sector constituents to contribute to carrying
out planning and strategies for the local community. PRI Coalitions need to have &
least 8 of the 12 representative sectors actively participating on the Coalition and |
the Coalition efforts.

A Members act within theipwn sphere of influencé Kdza Sy f I NBAyY 3
ability to create needed change and implement multiple strategies.

A New members are invited to join in an effort to enlarge tualition's sphere of
influenceand to gain needed capacity to address additional root causes

A Coalition staff assists with support for planning, problem solving and information
management (evaluation, reporting, etc.).
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CapactitysBudaing: e

Mobilizing your coalitton=andcommunity

CPW!I tasks:

C Recruit and retain membership
I 8 of 12 sectors
I Membership section in Strategic Plan
i/ 2y RdzO0G W/ 2t AGA2Y ! aa
i/ 2YLX SUS W/ 2YYdzyA (e t
C Community coalition orientation
C Establish and maintain coalition structure
CoOy3al3aS 1Sé& tSIFIRSNE Ay Ozl f Al
C Gather community information and feedback
C Participate in training and technical assistance
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Building CoealttoncCapacity

A Membership
I Leadership
I Job Descriptions

I Coalition Membership
Roles

T Memorandumof
Understanding (MOU

A Recruitment Plan

A Organization and
Infrastructure

A OrganizationaChart

4/6/2017

A Mission/Vision
A By-Laws

A Decisiommaking
Processes

A Communication Plans
A MeetingManagement

A ConflictResolution
Processes
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Principlesiinouiifding a Suecessiul Coaliti Y
A Community Membership

A Organizational Competence

A Action and Advocacy

A Hope and Celebration

A Time and Persistence

A Monitoring and Assessment

A Shared mission and goals
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Elevator iRiteh

A Reasons community members join the coalition

4/6/2017

Substance abuse concerns

Issues surrounding youth substance use

Believe in the power of prevention

Relates to their work

Concerned parent, community member, youth
Intersted in civic work

Their current job aligns with coaltion mission/vision
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2VKatl ate thk INGs inlhk Sforw& . f

AXO2YYdzyAleé O2FfAGAZ2Y

AXaO0OK22ft T RYAYAAUNT (A:
Intervention Specialists?

AXF2NXIE O2YYdzyAGeée S|

AXO2YYdzyAGeé OKFYLAZ2Yal

AXO2YYdzyAGé YSYO0SNEK
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PracticerfRecruiting\ Ne\mMabrdmerW

A Who is your potential new member?

A What can you say about your coalition to
engage that new member?

A What would this member benefit from in
participating on the coalition?

A Who can contact the person of interest?

4/6/2017 15
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Membersthiip iRoles &y

A Definition of a member

A Leadership

A Job descriptions

A Memorandoms of Understanding (MOU)
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A Attend meetingsandworkshops

A Attend Coalition Orientation

A Learnabout prevention science

A Participate indecisionmaking

A Engaging coalition members through action
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LeveloftbngagementifafcGoabitiondviembe .
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Low COMMITMENT

To vision & mission

Low KNOWLEDGE

af big and little picture

Low INVOLVEMENT
In core activities

Low POWER

And decision-making

Low CONNECTION

To people & culture

Low PERCEPTION

As critical force

CONTINUUM OF ENGAGEMENT

High COMMITMENT

To vision & mission

High KNOWLEDGE
af big and little picture

High INVOLVEMENT
in core activities

High POWER

And decision-making

High CONNECTION
o people & culture

High PERCEPTION
As ontical force
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For PRI the coali-

Sectors re
. Presen
on in pR, ted.

Activity

Healthegra
Professionals
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their engagement profile?
If you wanted to sustain their involvement, what do you need to do?

If you wanted to strengthen their engagement with you, what do you need
to do?

What might a new member need from a group in order to feel involved
and engaged as opposed to someone who has been involved for a while?

What might someone from another culture or someone who is not
familiar with group problensolving and decisiemaking need from a

group in order to feel involved and engaged as opposed to someone who
IS very familiar with those processes?



