Request for Applications for Prevention Services – Appendix D: Community Coalition Support Agreement
Washington State Department of Social and Health Services 

Division of Behavioral Health and Recovery (DSHS/DBHR)

Appendix D: Community Coalition Support Agreement (for existing coalitions)

This document can be downloaded at www.TheAthenaForum.org/STRGrant-CPWI
1. Letter from the Chair

This Agreement between       Coalition and      , proposed fiscal agent, shall be to signify that the coalition understands and agrees to implement and integrate the Community Prevention and Wellness Initiative (CPWI) into the existing Coalition’s scope and efforts. The following expectations are understood and agreed to should the fiscal agent’s application for CPWI funding be successful. 

For the complete CPWI Community Coalition Guide expectations please download the guide at this link: www.TheAthenaForum.org/CPWIguide 
SERVICES AND RESPONSIBILITIES

Should this application be successful, the       Coalition and its members commit  to implement the Department of Social and Health Services’ Division of Behavioral Health and Recovery (DSHS/DBHR) Community Prevention and Wellness Initiative (CPWI) which includes but is not limited to the following required strategies and activities:

a. Participate in the hiring process  or identify a minimum of one part-time (.5FTE) staff member to serve as qualified coordinator upon contract execution and no later than September 1,2017. Full-time employment (1.0 FTE) for the community coordinator is strongly recommended in order to meet the scope of the project.
b. Participate in contract and program orientation provided by DSHS/DBHR within first 30 days of being awarded funding.
c. Establish minimum of monthly coalition meetings. 
d. Hold first community coalition meeting by September 30, 2017.
e. Follow CPWI guidelines to either expand current coalition infrastructure.
f. Conduct a needs and resources assessment.
g. Develop community-based, data driven Strategic Plan and Action Plan to prevent and reduce youth substance use with a focus on prevention of youth opioid misuse and abuse. 
h. Partner with schools to implement Prevention/Intervention services and help secure match if needed. 
i. Provide the following three community activities by December 30, 2017:
a. Host at least one local Town Hall meeting to educate community members about local youth substance use issues identified in needs assessment and engage expanded participation in coalition activities.     
b. Provide Key Leader Orientation with community leaders to gain feedback and support.
c. Provide at least one Medicine Take-Back event with local law enforcement.
j. Submit Strategic plan by January 3, 2018 to DBHR.
k. Implementation of approved Action Plan beginning February 1, 2018. 
l. Year 2 Action Planning shall take place during the Year 1 strategic planning process and implementation will be contingent upon federal funding.  
m. Enter coalition and prevention service data into the online reporting system designated by DSHS/DBHR (Minerva) in monthly schedule by the 15th of the month following the month of service.  

n. Participate in monthly prevention learning community meetings. Participate in monthly check-in phone calls with contract manager or designee. 

SPECIFIC RESPONSIBILITIES OF THE 
Should this application be successful, the       Coalition commits  to:

a. Set policies for staff and programs

b. Formulate goals and objectives in compliance with its funding source;

c. Oversee daily operation of its activities and programs

d. Direct any coalition staff and volunteers working on its activities and programs;

e. Jointly set goals and objectives for staff and volunteers, and negotiate and approve their activities.

f. Create and implement its strategic plan within the requirements of its funding source; and

g. Respect the rights of the fiscal agent name here to their own opinions and beliefs.

SPECIFIC RESPONSIBILITIES OF COALITION MEMBERS

Should this application be successful, the       Coalition members commit to:

a. Attend at least 9 meetings annually;

b. Attend coalition sponsored trainings, forums, and community-wide events;

c. Participate in assessing and analyzing root causes of substance abuse problems in the community;

d. Participate in ongoing Logic Model development and strategic planning processes;

e. Participate in ongoing refinement of the coalition vision, mission, goals, objectives and activities;

f. Ensure clear communication between the sector member’s organization and other community members within the sector and the coalition;

g. Participate in implementation of multiple strategies to achieve community change;

h. Work towards creating meaningful population change;

i. Participate in sustaining the coalition’s vitality, involvement, and energy in the community; and

j. Support the overarching principle of cultural competence and ensure its incorporation into the coalition’s comprehensive approach.

Coalition Chair (print name) 






Coalition Chair (signature) 





                    Date_


2. Sector Support Statement 

Signatures may be obtained on one or multiple pages or separate letters. An individual may only represent one sector and a minimum of eight (8) sectors must be represented in total. 
I understand that the 
For that reason, I support the implementation of the Community Prevention and Wellness Initiative (CPWI) by our existing community coalition to help keep our youth, young adults, and others free of alcohol and other drugs as they grow up in a healthier environment. As a demonstration of my commitment, I will actively participate in the coalition meetings, sub-committees, events, and training opportunities sponsored by the coalition. I will participate in the process of determining the root causes of the substance abuse problems that this community faces and engage in the development of a logic model and work plan that meets prioritized needs.

	Sector Representing 
	Agency/

Organization
	Name
	Signature
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