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Objectives  
ÅOverview and purpose of the Community Prevention and Wellness 

Initiative 
Å Introduce prevention science theories and CPWI theoretical 

framework 
Å Review the Community Coalition Guide and CPWI tasks 
ïGetting Started 
ïCapacity Building 
ïAssessment 
ïPlanning 
ï Implementation  
ïEvaluation 

ÅWriting your CPWI strategic plan 
Å Training and Resources 
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INTRODUCTION TO COMMUNITY 
PREVENTION AND WELLNESS 
INITIATIVE  

Section 1 
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CPWI Purpose 
ÅThe DSHS Division of Behavioral Health and 

Recovery (DBHR) is committed to its partnerships. 
ÅDBHR is committed to provide effective 

prevention services. 
ÅDBHR anticipate CPWI will help leverage 

resources and focus and concentrate its efforts. 
ÅCPWI will  
ïhave a deeper impact,  
ïbetter measure those impacts, and  
ïbuild support for additional investments in 

prevention. 

5 



6 



What is CPWI? 
CPWI concentrates prevention resources in 
a high-risk community.   

 

The main goal is to create change in the 
community through a combination of 
coalition work, direct services, 
environmental strategies and 
prevention/intervention work. 
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Community Selection Process 
άIƛƎƘ ƴŜŜŘ ŀƴŘ ǎƻƳŜ ǊŜŀŘƛƴŜǎǎ ŦƻǊ ŎƘŀƴƎŜέ 

ÅHigh need areas identified through County 
data risk profiles 

ÅCounty and ESD review and selection 

ïReview of local data and information 

ïReadiness for change 

ïSecure OSPI match requirement 
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What is a CPWI Community? 

ÅDesignate a community 
coordinator. 

ÅImplement proven 
strategies through a 
prevention coalition. 

ÅUse evidence-based 
capacity building. 

ÅImplement environmental 
and targeted direct services, 
programs and policies. 

ÅReceive technical assistance 
from DBHR. 

 

ÅPartner with school-based 
prevention/intervention 
specialists. 

ÅEvaluate chosen programs, 
policies and community-
level change, and 
participate in statewide 
evaluation. 

ÅSupport state efforts to 
reduce youth access to 
tobacco and comply with 
federal Synar regulations. 
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Selected communities will: 
 



 Map of CPWI Communities 
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