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This document serves as an addendum to the “DBHR PRI Key Objectives” document dated August 17, 2010 to clarify related minimum roles.

The DBHR PRI Key Objectives and Task Category Guides for Cohort 1 and 2 are available online at www.theathenaforum.org . 


· Organize an annual Key Leader Orientation;

· Create/ update and submit the coalition’s Strategic Plan which includes: 

· Establish a process and conduct a needs and resource assessment;

· Make decisions based on state-provided and local data

· Select a community organizing framework;

· Select  goals, population and strategies; and
· Identify timelines, anticipated barriers to services, and a logic model. 
· Recruit and retain membership;

· Confirm partnerships to get the work done;

· Lead  and oversee  the implementation of direct, environmental strategies, and Washington State media campaigns; 

· Report coalition outputs and outcomes to DBHR; and

· Implement and support evaluation designed by DBHR.  This includes:

· Support the Healthy Youth Survey (HYS);
· Participate in the resource assessment survey; and
· Participate in the annual coalition assessment survey.


· Fulfill requirement of minimum .5 FTE time dedicated to each PRI community;

· Serve as staff for the coalition to help plan, implement and report on task categories;
· Serve as a liaison between PRI coalition and DBHR;
· Participate in PRI learning community meetings, monthly DBHR check-in meetings and required training;
· Help recruit and retain membership on the coalition and support from local key

Stakeholders/leaders;
· Provide staff support to the community coalition; coordinate regular meetings to ensure

Implementation on the strategic plans and work plans;
· Coordinate the regular review of coalition budget by the coalition;
· Assist coalition members in navigating Strategic Prevention Framework and guide coalition to

develop a comprehensive action plan based on needs assessment and strategic planning;
· Work with individual coalition member organizations to help them align and integrate their

work with the goals and strategies of the coalition and SPF-focused work;
· Report to the community coalition on progress toward the goals and objectives of the strategic

plan and work plans;
· Provide or coordinate services, activities and coalition trainings with the

guidance of the coalition members;
· Work with the coalition and projects to develop and monitor outcomes;
· Work with the coalition to coordinate community outreach efforts (presentations, newsletter, volunteer recruitment; etc.); and 
· Function as the liaison among the coalition members and with the community at large.

· Provide screening and referral information to students (parents) involved in the SAPISP;
· Conduct early intervention educational support groups for selected and indicated students;

· Attend and participate in local community coalition;
· Provide Prevention Education Series to one grade level per year;

· Provide information and increase awareness of available prevention, intervention  and treatment services to school staff, parents and students;

· Participate as integral member of the multi-disciplinary team at assigned school(s);

· Assist in developing alcohol, tobacco and other drug related policies at school(s) when needed; and
· Implement and maintain methods of program evaluation.


· Ensure that all provisions of PRI are met in a timely manner;
· Participate in PRI monthly DBHR check-in meetings; and
· Work with their ESD partner in the community selection process.
Note:  Other roles and responsibilities may be negotiated with DBHR. 

· Supervise Prevention and Intervention Specialist;
· Participate in PRI monthly DBHR check-in meetings; and
· Work with their county partner in the community selection process.
Note:  Other roles and responsibilities may be negotiated with DBHR.
Community Coalition roles:








Community/Coalition Coordinator roles:








Prevention Intervention Specialist / Student Assistance Specialist roles: 








County Government roles: 








Education Service District roles: 











