Types of Decision Making

Some decisions are made quickly while there are others that involve a lot of deliberation. Then there are those that can't be altered as compared to those that can be revoked. Read on to know about the different types of decision making...

http://www.buzzle.com/articles/types-of-decision-making.html
The poem Road Not Taken by Robert Frost that was published about a century back, highlights the importance and the dilemma that human beings have faced while making decisions. Decision making refers to the thought process that is involved while choosing the most logical choice from among the options available. Be it deciding upon whether to look for a new cave for the next winters or signing the contract with new business partners, intelligent decisions have been instrumental in the survival and prosperity of human beings. Making the right decision according to the complexity of the situation is what sets an average individual separate from the rest. Although, the ability of making the correct decision within a short span of time is a highly valued trait, one cannot follow a set pattern of deciding on a course of action at all points of time. Hence, there are different types of decision making that we all resort to depending upon the situation at hand.

Different Types of Decision Making

The following are the most common types of decision making styles that a manager in a business or even a common man might have to follow.

Irreversible: These decisions are permanent. Once taken, they can't be undone. The effects of these decisions can be felt for a long time to come. Such decisions are taken when there is no other option.

Reversible: Reversible decisions are not final and binding. In fact, they can be changed entirely at any point of time. It allows one to acknowledge mistakes and fresh decisions can be taken depending upon the new circumstances.

Delayed: Such decisions are put on hold until the decision maker thinks that the right time has come. The wait might make one miss the right opportunity that can cause some loss, specially in the case of businesses. However, such decisions give one enough time to collect all information required and to organize all the factors in the correct way.

Quick Decisions: These decisions enable one to make maximum of the opportunity available at hand. However, only a good decision maker can take decisions that are instantaneous as well as correct. In order to be able to take the right decision within a short span of time, one should also take the long-term results into consideration.

Experimental: One of the different types of decision making is the experimental type in which the final decision cannot be taken until the preliminary results appear and are positive. This approach is used when one is sure of the final destination but is not convinced of the course to be taken.

Trial and Error: This approach involves trying out a certain course of action. If the result is positive it is followed further, if not, then a fresh course is adopted. Such a trail and error method is continued until the decision maker finally arrives at a course of action that convinces him of success. This allows a manager to change and adjust his plans until the final commitment is made.

Conditional: Conditional decisions allow an individual to keep all his options open. He sticks to one decision so long as the circumstances remain the same. Once the competitor makes a new move, conditional decisions allow a person to take up a different course of action.


Types of Decision Making for Leaders

A leader gives direction to people to follow. He is responsible for ensuring that his decision provides the right direction to the organization. Be it in a business or in other organizations, decision making is an important component of leadership skills. The different types of decision making that a leader typically encounters are:

Authoritative: In authoritative type of decision making the leader is the sole decision maker which subordinates follow. The leader has all the information and expertise required to make a quick decision. It is important that the leader is a good decision maker as it is he who has to own up to the consequences of his decision. Though effective, in case the leader is an experienced individual, it can harm the organization if the leader insists on an authoritative type of decision making even when there is expertise available within the team.

Facilitative: In facilitative type of decision making, both the leader and his subordinates work together to arrive at a decision. The subordinates should have the expertise as well as access to the information required to make decisions. Such an approach could be useful when the risk of wrong decision is very low. It is also a great way of involving and encouraging subordinates in the working of the organization.

Consultative: As the name suggests, consultative decisions are made in consultation with the subordinates. However, the fact remains that unlike in the facilitative decision making style, in consultative decision making it is the leader who holds the decision making power. A wise leader tends to consult his subordinates when he thinks that they have valuable expertise on the situation at hand.

Delegative: As per the term, the leader passes on the responsibility of making decisions to one or more of his subordinates. This type of decision making is usually adopted by the leader when he is confident of the capabilities of his subordinates. 

It would have been so good had there been a universal model for decision making. However, due to the dynamic nature of conditions, be it our workplace or our personal lives, we have to resort to different types of decision making. 

Continuum of Engagement

Low COMMITMENT  __________________________________   High COMMITMENT
To vision & mission                                                                                      To vision & mission
Low KNOWLEDGE  ___________________________________    High KNOWLEDGE
of big and little picture
of big and little picture
Low INVOLVEMENT  __________________________________  High INVOLVEMENT
In core activities
in core activities
Low POWER  _________________________________________   High POWER

And decision-making
 And decision-making
Low CONNECTION  ___________________________________   High CONNECTION
To people & culture
 to people & culture
Low PERCEPTION  ____________________________________   High PERCEPTION
As critical force
 As critical force
=> Consider the individuals and groups that work with you currently, what is their engagement profile?
=> If you wanted to sustain their Involvement, what do you need to do?
=> If you wanted to strengthen their engagement with you, what do you need to do?

=> What might a new team member need from a group in order to feel involved and engaged as opposed to someone who has been involved for a while?
=> What might someone from another culture or someone who is not familiar with group problem-solving and decision-making need from a group in order to feel involved and engaged as opposed to someone who is very familiar with those processes?
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